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Income Inequality . . . 

Source: Thomas Piketty, Capital in the 21st Century 



A Unique Opportunity . . . 

 Regional Prosperity Plan 

— Funded through the Sustainable 

Communities Initiative 

— Integrated housing, transportation 

and economic development 

 

 Advance Plan Bay Area 

implementation  
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Critical Issues: Plan Bay Area 
Implementation 

 Expanding economic mobility and opportunities 

for low- and moderate-income workers 

 Providing affordable housing near transit 

 Stabilizing communities in neighborhoods at 

risk of displacement 
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Key Challenges and Opportunities 

 Structure of the economy is changing 
Fewer opportunities for low and moderate wage workers 
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Key Challenges and Opportunities 
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 Recovery from the Great Recession is uneven 
Higher proportion of low-wage jobs added 

 

 
Middle-wage jobs lost 

 

Low-wage jobs gained 



Key Challenges and Opportunities 

 Real wages have stagnated 
Least gains for middle and low wage workers 

 

13 

Source: Social Security Tax Records 



Key Challenges and Opportunities 
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 Recovery from the Great Recession is uneven 
Incomes remain flat for workers despite rise in overall wealth 



Key Challenges and Opportunities 
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 Pathways for worker prosperity are diminishing 
Stronger reliance on capital rather than labor in the economy 



Key Challenges 
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 Housing costs have risen faster 
For both for-sale and rental units 

 
2013 



Key Challenges and Opportunities 
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 Higher vulnerability and risk of displacement 
Gains on housing equity have accrued to large investors 



Key Challenges and Opportunities 

 Public resources have declined 
Funding for affordable housing is limited  
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Affordable Housing Funding  

Gap Analysis by ABAG 

— 370,000 new affordable  

housing units by 2040  

— $800 million in subsidies  

currently available 

— $3.2 billion gap per year 

 



Stronger economy and 

uneven recovery  

           

 

Longer commutes and 

higher housing cost 

Greater impact on low- and 

moderate-income residents 
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Source: US Census Bureau, KQED website  

Key Challenges 

 Existing policy tools or 

market forces unable  

to meet growing needs 



Key Challenges and Opportunities 

 Rising poverty, especially 

in the suburbs 
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Source: San Francisco Federal Reserve 

2000-2009 



Where lower-wage 
workers live . . . 
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An Integrated Approach . . . 

Transportation 

Access 

Economic  

Prosperity 

Workforce 

Housing 



Economic Prosperity 
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 Completed a Regional 

Economic Prosperity Strategy 

 Funded 11 pilot projects with 

$1.08 million in sub-grants 

 

 

Economic mobility and opportunities for LMI workers 



Must balance pathways to the middle with 
economic growth and security 



Select Pilot Projects 
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Northern Waterfront Economic Development Initiative 
East Contra Costa County 

 Revitalize the waterfront to add 

quality jobs, reduce congestion,  

strengthen the regional economy 

 Integrated approach to land use, 

transportation and economic  

development 

 



Select Pilot Projects 
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Construction Careers Initiative 
Santa Clara and San Mateo Counties 

 Industry-administered pre-apprenticeship program 

 Train and place LMI workers on career pathways in construction 

Leveraged grant to secure $500,000 from State to train 120 LMI workers in 2015 



Workforce Housing 
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 Funded 22 pilot projects with $1.2 

million in sub-grants 

— Financing affordable  

housing production 

— Preserving existing  

affordable units 

— Stabilizing neighborhoods  

at risk of displacement 

 

 

Affordable housing near transit 



Select Pilot Projects 
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Methodology for Analyzing Potential for Displacement 
California Air Resources Board 

 Predictive tool for the Bay Area based on extensive data analysis  

 Engagement of community groups to ground-truth data 

 

Source: Schafran and Wegmann, UC Berkeley 2012 
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Select Pilot Projects 
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Preserving At-Risk Affordable Housing Near Transit 
Cities of San Jose, Oakland and Fremont 

 >6,500 subsidized affordable  

rental units at risk in region 

 Cost-effective approach  

(half the cost of building a new unit) 

 

Units Section 8 Units 

Very High Risk 245 193 

High Risk 829 698 

Moderate Risk 321 318 

Total 1,395 1,209 

Source: Reconnecting America, California 

Housing Partnership Corporation, ESRI 

At-Risk Housing Units: City of San Jose 



Select Pilot Projects 
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Small-Sites Acquisition and Rehabilitation  
San Francisco Chinatown 

 Focus on smaller apartment buildings within PDAs (5-25 units) 

 Cost-effective and time-sensitive approach 



Select Pilot Projects 
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Land Value Recapture to Fund Affordable Housing 
Cities of Walnut Creek, El Cerrito, Concord and Fremont 

 Market-based tool to capture part of the increase in land value 

due to public investments and rezoning within PDAs 

 Using additional revenue to provide more affordable housing 

Workshop on affordable housing in PDAs with three cities LVR Workshop in the City of Walnut Creek 



Leadership and Capacity-Building 
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 Funded 14 pilot projects with 

$800,000 in sub-grants 

— Leadership institutes that  

train residents to advocate for 

their own needs and priorities 

— Capacity-building for 

community groups and 

residents in outlying areas 

 

 

Engagement of disadvantaged communities 

Resident leadership academy in San Francisco 
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